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Community Board 9 

197-a Plan and Rezoning 
Preserve and enhance existing 

residential character, increase 

business opportunities, and allow for 

Columbia University expansion 

125th Street Rezoning 
Encourage business and 

residential growth, increase 

opportunities for local cultural 

institutions and enhance 

streetscape aesthetics 



Harlem Arts Alliance 
Promotion of cultural arts 

institutions and galleries in 

upper Manhattan 

Frederick Douglass 

Boulevard Alliance 
Creation of a merchant’s 

association to promote “Harlem’s 

Gateway & Restaurant Row”  



Victoria Center  
Restoration of an historic theater’s interior 

components and façade.  Development of a 

new hotel, market-rate and income-targeted 

housing units, cultural and retail space 

   

1400 Fifth Avenue 
Provided low cost funding for the 

development of 25,000 square 

feet of retail space in the base of 

an 8-story “green” income-

targeted residential condominium 

Rendering 



Dwyer Warehouse Lofts 
51 market-rate condominium units with 

5,000 square feet of ground floor retail 

space, a 70-seat screening room, and a 

dance studio  

The Kalahari 
249 market-rate and income- targeted 

condominium units, 53,000 square 

feet of commercial space, and 

underground parking 

Rendering 



Morningside Parc and 

Morningside Court 
Restoration of historic façades and 

the creation of 98 income-targeted 

condominium units 

Mount Morris Park West 
Restoration of historic façades 

and the creation of 36 near market-

rate condominium units 



La Marqueta Mile 
Conceptual design for an enriched 

cultural and environmentally 

sustainable permanent mile-long 

outdoor public market under the Metro 

North Park Avenue viaduct 



Harlem River Park 
Creation of a 13-block long culturally 

sensitive and environmentally 

sustainable waterfront esplanade 

along the Harlem River 

Bradhurst:  

Under The Viaduct 
Strategic reactivation of dormant 

sites to provide economic and 

cultural opportunities for  

local residents 



Harlem African Burial Ground 
Redevelopment of the former East 126th Street at 2nd Avenue 

bus depot into a mixed-use memorial, educational, residential, 

and commercial center 



Montefiore Park Expansion 
Closing of Hamilton Place from West 136th 

to West 138th Street to expand and 

redesign a small park into West Harlem’s 

new community “living room” on busy 

Broadway 

“Franco The Great” 

Gates 
Preserving 125th Street’s historic 

corrugated steel roll-down gate 

murals and relocating them to a 

new outdoor gallery space at  

East River Plaza 

Rendering 



Polo Grounds Initiative 
Conceptual redesign of a 

NYCHA development’s 

public areas into safe, 

vibrant and inviting 

community spaces 

Existing Entrance 
 

Proposed Entrance 
 

Proposed Track and Basketball Courts 
 



Weatherization Assistance Program 
Reduce heating and cooling costs for low-income families, 

particularly for the elderly, people with disabilities, and 

children, by improving the energy efficiency of their 

homes and ensuring their health and safety  



Thank You! 


